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CHECKLISTS103

A. PARTICIPATORY PLANNING PROCESS CHECKLIST

Identi�cation, consultation and participation of 

all relevant stakeholders

Establish a Participatory Planning Process 

with the participation and consultation of 

all relevant stakeholders, including: 

the developers and/or operators 

of tourism facilities and activities, 

communities a�ected by those 

facilities and activities, and other 

interested stakeholders;

tourism managers, biodiversity 

managers, tourism businesses and other relevant stakeholders;

indigenous and local communities that are or may be a�ected by tourism development.

Capacity building and support to enable stakeholders to participate e�ectively

Identify the need for, and provide adequate funding and technical support to facilitate the ef-

fective participation of each group of relevant stakeholders, in particular indigenous and local 

communities.

103 Checklists are based on the Guidelines on Biological Diversity and Tourism Development and on the Akwe: Kon Guidelines.

21. 
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Establishment of a committee representative of all the relevant stakeholder groups

Using the agreed Participatory Planning Process, formally establish a committee representative 

of the parties with a mandate to oversee the operation of the Participatory Planning Process, and 

to advise on the conduct of all the aspects of the implementation of the Guidelines on Biological 

Diversity and Tourism Development.

Participation of indigenous and local communities

When indigenous and local communities may be a�ected by tourism activities and developments, the 

following additional actions need to be taken:

Establish a formal process, including local and open consultations, to identify indigenous and local 

community members, experts and organizations, and relevant stakeholders to establish adequate 

representation of indigenous and local communities; 

Organise a process to properly record community views and concerns (eg. such as written statements, 

video or audio tapes, or any other appropriate means, subject to the consent of communities); 

Ensure information is made available in forms accessible and comprehensible to the indigenous 

and local communities concerned;

Make the development proposal and impact assessment available for public scrutiny and 

consultation;

Allow su�cient time for public consultation on the proposed development, accounting for the 

amount of time needed by all indigenous and local communities to prepare their responses. 

Subsequently, provide these groups with an opportunity to present their responses for full and fair 

consideration by the proponent; 

Ensure that regular feedback is provided to the a�ected communities throughout all the stages of 

the impact assessment and development processes; 

Implement speci�c protocols to facilitate the proper conduct of the development, along with the 

behaviour of the personnel associated with it, when on sacred sites, lands and waters traditionally 

occupied or used by indigenous and local communities. Protocols should respect regulations already 

existing under relevant national, sub national or community self-government legislation;

Follow protocols for the disclosure and use of traditional knowledge, innovations and practices of 

indigenous and local communities, including agreements to obtain the prior informed consent of 

owners for the use of their traditional knowledge; dra� and sign legally-binding clauses on non-

disclosure of information related to traditional knowledge, innovations and practices gathered 

through the impact assessment process;

Consider negotiating an agreement between the community and the proponent of the development, 

in order to protect the interests of a�ected indigenous and local communities. �e agreement would 

be subject to national legislation and regulations. Such an agreement could:
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cover the procedural aspects of impact assessments, including the option of a no-action 

alternative;

de�ne the rights and responsibilities of all parties;

address measures to prevent or mitigate any negative impacts of the proposed development.

B. TECHNICAL SUPPORT TEAM CHECKLIST

Coordinate stakeholder participation, in particular the indigenous and local communities (eg. set 

up of meetings, preparation of reports, consultations, communication of information);

Collate and synthesise baseline information, including the preparation of maps (where available,

Review legislation and control measures available for the implementation of the overall vision,

goals and objectives, with special focus on:

e�ectiveness;

enforcement;

gaps to be addressed using measures such as a revision of, or the development of additional 

legislation and control measures;

Advise on the impact assessment processes, particularly in relation to the screening and scoping 

phases. Advise on plans regarding environmental management, monitoring, and cultural and social 

contingency; 

Review and evaluate the adequacy of the impact assessments submitted by proponents of tourism

developments or activities;

Assess the need for impact management, in addition to any management measures included in

proposals under consideration;

Establish a standard process and format for monitoring and data collection;
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C. BASELINE INFORMATION CHECKLIST

Use the Participatory Planning Process to discuss and agree on how to conduct the baseline infor-

mation stage, the scope of the baseline information required, and how to oversee work carried out

by the technical support team;

Encourage all stakeholders, including indigenous and local communities, to contribute relevant 

information to this process; 

Collate and synthesize baseline information in view of preparing an overview report; 

Identify needs for capacity-building and training to assist stakeholders in documenting, accessing, 

analysing and interpreting baseline information. Provide them with appropriate assistance and 

support; 
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D. VISION, GOALS AND OBJECTIVES CHECKLIST

Vision

Use the Participatory Planning Process to ensure the participation and consultation of all stakehold-

ers, including indigenous and local communities, in all processes for discussion, preparation and 

agreement, of an overall vision for sustainable management;

 Decide which areas to consider in the planning process, and agree on its boundaries and the main 

zones it contains;

Select internationally accepted planning methodologies (eg. the Recreation Opportunity Spectrum 

or the Limits of Acceptable Change) for use in the planning and management stage;

Identify and take into account any community development plans and any mechanisms for strategic 

environmental assessment that have been formulated by an a�ected community; 

Invite suggestions from local tourism enterprises operating in the area, and from those who have 

a commercial interest in maintaining its viability for tourism. Consider suggestions regarding the 

types of tourism for which there is a market demand, and ways in which tourism can be organized 

to minimize adverse e�ects;

Identify and map the main uses (environmental, social, economic, and cultural) of the area being 

considered, for each stakeholder group using:

sketch maps;

map overlays;

interviews;

surveys;

workshops.

Goals

Establish the main goals to maximize the positive bene�ts of tourism to biodiversity, ecosystems, 

and economic and social development, and of biodiversity to tourism, while minimizing negative 

impacts; 
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Establish national strategies or master plans for the sustainable development of tourism in relation

to biodiversity, based on the agreed vision and goals, and when they are available, taking into ac-

count community development plans;
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Objectives

Establish objectives based on the vision and goals, with the participation and consultation of all 

relevant stakeholders, particularly the tourism industry and the indigenous and local communities 

that are or may be a�ected by tourism development in this process; 

Agree on the types of tourism activities and infrastructure that would be acceptable in different

locations, by establishing clearly delineated zones for different types and scales of tourism, and

different tourism market segments, compatible with biodiversity conservation objectives;

Set out the impact management measures that would be required for tourism activities and develop-

Propose objectives for government consideration and action, in order to strengthen the legal and

institutional framework for supporting biodiversity conservation, sustainable use and protected

area networks.
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E. LEGISLATION AND CONTROL MEASURES CHECKLIST

Use the Participatory Planning Process to set up a review of legislation and control measures. Review 

legislation and control measures available for the implementation of the overall vision, goals and 

objectives, with special focus on:

e�ectiveness;

enforcement;

gaps to be addressed using measures such as a revision of, or development of additional 

legislation and control measures.;

Identify which provisions of existing legislation can adequately address the goals and objectives; 

Identify provisions of existing legislation that could, with amendment, adequately address the goals 

and objectives;

Assess the e�ectiveness of any provisions addressing legally established rights of indigenous and 

local communities in relation to tourism development or operations, such as resource management, 

access, and/or ownership;

Identify gaps and report on necessary new legislative provisions needed to support the integrated 

management of biodiversity and tourism, including the participation and consultation of stakehold-

ers during all stages;
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Identify the potential for uses of various types of control measures for the integrated management

of tourism and biodiversity;
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F. IMPACT ASSESSMENT CHECKLIST

Assess the positive and negative impacts associated with the overall vision, goals and objectives 

for tourism and biodiversity using the Participatory Planning Process, assisted by the Technical 

Support Team;

Require proposers of tourism developments or activities to assess the potential impacts of their

of these impact assessments;

Invite other stakeholders, including biodiversity managers and indigenous and local communities 

that may be a�ected by a proposed development, to provide their assessments of impacts associated 

with speci�c proposals for tourism developments or activities;

and decision-making processes, in forms that are accessible and comprehensible to each of the

various stakeholders involved;

Allow su�cient time to ensure that all stakeholders (taking into account the di�erent conditions 

and circumstances) are able to participate e�ectively in the decision-making process for any project 

using information provided by the impact assessment;

Involve indigenous and local communities in impact assessment (e.g. on all issues that a�ect them, 

including impacts that may a�ect their sacred sites, lands and waters traditionally used by them). 

Identify and provide necessary human, �nancial, technical and legal resources to support their 

e�ective participation in the impact assessment process; 

 Decide whether further impact assessment studies need to be undertaken (e.g. if the information 

provided is not su�cient, or the submitted impact assessment is inadequate), and if so, how they are 

to be undertaken and funded (e.g. by the proposer, by Government organisations, funds requested 

from the proposer for impact assessment, etc.).
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G. IMPACT MANAGEMENT AND MITIGATION CHECKLIST

Assess the need for impact management and additional management measures in proposals for

tourism activities and development;

Identify impact management and mitigation measures required in di�erent locations/de�ned zones 

that are or may be a�ected by proposals for tourism activities and development. Include measures 

that are designed to support the vision, goals and objectives of the communities, as well as those 

identi�ed through the use of internationally accepted planning methodologies (ROS, LAC, VIM, 

etc.);

Consider potential impact management approaches to manage impacts on transboundary ecosys-

tems and migratory species, including regional cooperation when appropriate;

Invite suggestions from local tourism enterprises operating in the area and from those that have

a commercial interest in maintaining its viability for tourism. Consider suggestions regarding the

types of tourism for which there is a market demand, and ways in which tourism can be organized

to avoid or minimize adverse effects;

Establish an impact management and monitoring plan, including contingency plans regarding 

possible adverse cultural, environmental and social impacts resulting from a proposed development 

and describe the impact management measures necessary for tourism activities and development 

in each di�erent location/de�ned zones;

Provide information to all stakeholders on appropriate impact management measures and ensure

they are aware of the importance of these measures;

Identify those who will be responsible for implementing impact management (including those who 

will be held responsible for liability, redress, insurance and compensation) and the resources that 

will be required for impact management; 

H. DECISION MAKING CHECKLIST

Using the Participatory Planning Process and the Technical Support Team to support the decision making 

process:

Apply relevant legal provisions to the decision making process (as identi�ed in the Legislation and 

Control Measures Checklist E);

Ensure that all noti�cations, impact assessment documentation and decisions are made public and 

communicated to all relevant stakeholders, including indigenous and local communities;

Review the adequacy of available information including baseline information and impact assess-

ment. Take into account information on the proposed tourism development or activity including 

its nature and size, the types of tourism involved, and information on human settlements and 

communities that may be a�ected;

 Determine what further information is needed. If available information is felt to be insu�cient 

as a basis for making a decision, the decision should be deferred until su�cient information is 

attained;

 Decide whether or not to approve the proposal, based on the impact assessment studies, including 

recommendations on impact management and mitigation measures.

If approved, decide which conditions should be attached to the implementation of the 

proposal (eg. tourism management in relation to avoidance or minimization of adverse 

impacts on biodiversity; appropriate decommissioning of tourism activities should the 

development cease).
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I. IMPLEMENTATION CHECKLIST

Set up a mechanism and requirements for the developer and/or operator: 

to be responsible for complying with the conditions for granting the approval;

to notify the designated government authority of any failure to comply with conditions attached

to an approval such as:

conditions for decommissioning;

changes in circumstances, including unforeseen environmental conditions and/or biodiver-

sity issues (eg. detection of rare or endangered species not recorded in the original proposal 

and impact assessment);

to notify the designated authorities of proposed revisions to a previously approved project, includ-

ing additions and/or variations of activities;

to obtain prior approval for revision before their implementation. Where the proposed revisions

J. MONITORING CHECKLIST

Use the Participatory Planning Process and the Technical Support Team to establish a monitoring 

and control system for the management of tourism and biological diversity that accounts for:

tourism development and activities;

predicted impacts;

proposed mitigation measures; 

timely fashion, the control system should include:

standardized processes and format for monitoring and data collection;

government agencies, tourism developers and operators;

review of monitoring information;

process to adjust management measures to avoid or minimise adverse impacts that may be

detected.

 Dealing with compliance issues requires tourism developers and operators to report periodically 

to designated authorities and to the public on:

conditions set out in the approval process;

state of biodiversity and the environment in relation to the tourism facilities and activities 

for which they are responsible. 
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K. ADAPTIVE MANAGEMENT CHECKLIST

Establish a working group that involves tourism and biodiversity managers, tourism businesses

and other relevant stakeholders in order to:

support management and dialogue on maintaining the balance between tourism and

biodiversity;

address any problems encountered;

keep agreed goals on track.

Set up a participatory decision making system to allow for rapid changes to be made to tourism

curtailment of tourist visits to prevent further damage, resulting in a redirection of tourists to less

sensitive areas;

Set up a system for recording management decisions and making adjustments to implementation

programmes and their effects. Use this system over time to identify what works best in par-

ticular circumstances and to improve overall effectiveness of integrated biodiversity and tourism

management;

Review and amend legal frameworks where necessary to support adaptive management approaches

and measures.

L. NOTIFICATION CHECKLIST

�is checklist needs to be considered along with information requirements for Impact Assessment and 

Decision-Making. Additional information may be required and requested at these subsequent stages.

Each noti�cation of a proposal for a speci�c project or development should provide the following 

information:

the identity of the proponent;

a brief summary of the proposal;

the type of project;

its nature;

magnitude;
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location;

timing;

duration and frequency;

why and by whom it is proposed;

estimated outcomes;

the sites and communities likely to be a�ected;

potential impacts on the conservation and sustainable use of biological diversity;

possible cultural and social impacts.

arrangements for public consultation;

contact details;

key dates in the life of the project regarding impact assessment procedures, and relevant obli-

gations under national and subnational laws, as well as subregional, regional and international 

agreements. 

Legal status, current uses and stakeholders 

List national and local by-laws, regulations and plans that are applicable to the proposed develop-

ment site, including those covering environmental protection and biodiversity conservation;

List current uses of the proposed development site;

List any customary uses and traditions of indigenous and local communities that are associated 

with the site;

List any regional and international conventions or agreements, cross-boundary agreements and

memoranda of understanding that apply to the proposed development site, including those covering

environmental protection and biodiversity conservation;

List the stakeholder groups that are involved in or potentially a�ected by the proposed devel-

opment, the main potential e�ects the development may have on them, and their level of 

involvement/participation.
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Ecological aspects

List any signi�cant protected and biodiverse areas in which, or near which, the proposed develop-

ment site is located;

List the ecosystems, habitats, and main species, including keystone, rare, endangered or endemic 

species, that may be a�ected by the proposed development; 

Summarise quantitative and qualitative information available on any loss of regional habitats and 

species, including the main reasons and recent trends for this loss;

List the threats to ecosystems, habitats, and species that have been identi�ed in the region where 

the development is proposed;

List existing development zones, tourism zones and ecological management/conservation zones in 

the region, including recreation opportunity zones. Of these zones, identify the following:

tourist activities;

infrastructure development;

location of the site of tourism development or activities;

identity and special features of the surrounding environments and biodiversity.

List ecologically sensitive zones in the proposed region of development where ecological disasters 

have or will most likely occur;

 Describe the likelihood of impacts beyond the immediate area of the tourism development or 

activities, including transboundary impacts and e�ects on migratory species.

Development aspects

 Describe the stages of proposed development and potential environmental e�ects for each stage:
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 Describe how the following may be a�ected by the proposed development:

current land-uses;

infrastructure;

existing tourism facilities and services.

List the target markets of the proposed tourism development or activities, and describe how these 

markets relate to current market conditions and trends;

List the nature and extent of human-resource requirements and how these will be met in the 

project;

List the human settlements and communities, and/or sites used by people from those settlements 

and communities as part of their livelihoods and traditional activities, heritage, cultural or sacred 

sites that may be a�ected by the proposed development. Describe how they would be a�ected by 

the project;

 Describe the training and quali�cations of personnel carrying out the tourism development or 

activities, and how they will be supervised; 

 Describe proposed measures to maximize the local bene�ts of the tourism development and activities 

on surrounding human settlements and ecosystems. �ese may include, but are not limited to: 

Using local products and skills; 

Creating employment opportunities;

Restoring biodiversity and ecosystems. 

 Describe changes expected to environmental and socio-economic conditions as a result of the 

tourism development or activities;

List relevant information that is available regarding: 

previous tourism development or activities by the proposer;

previous tourism development or activities in the region;

possible cumulative e�ects.

 Describe proposed measures to handle mitigation, decommissioning and compensation in the 

event of problems arising with the tourism development or activities.

M. EDUCATION, CAPACITY BUILDING AND AWARENESS-RAISING 

CHECKLIST

Education & Awareness-Raising

Set up education and awareness-raising campaigns for consumers of tourism, developers, tour-

ism operators, other professional sectors, the general public and for all levels of government to 

explain:

the impacts of tourism on biological diversity;

good practices in the area;

the link between cultural diversity and biological diversity, and that vulnerable ecosystems 

and habitats are o�en located within lands and waters occupied or used by indigenous and 

local communities.

Encourage the private sector, especially tour operators, to provide information to the tourists on 

tourism issues such as: 

biodiversity; 

conservation & minimizing negative impacts; 

traditions and cultural heritage of indigenous and local communities; 
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respecting national legislation;

supporting other actions in conformity with the present Guidelines. 

Encourage information exchange and collaboration among all stakeholders, including the private 

sector, regarding sustainable tourism implementation through networking and partnerships; 

Promote voluntary initiatives among the tourism sector and tourists, aimed at minimizing negative 

impacts and maximizing positive impacts on biodiversity and local cultures;

Encourage the academic sector to play a role in this process on issues regarding the interaction 

between biodiversity and sustainable tourism. 

Capacity Building

Use information and lessons learned from the adaptive management process to identify speci�c 

focuses of capacity building, such as: 

strengthening human resources and institutional capacities;

transferring know-how;

developing appropriate facilities;

training, in relation to biological diversity and sustainable tourism issues;

encouraging impact assessment and impact management techniques. 

Undertake capacity-building activities with Governments and stakeholders to facilitate the effective

implementation of the present Guidelines, including:

Training in accessing, analysing and interpreting baseline information, undertaking impact 

assessments and evaluations, impact management, decision-making, monitoring and adap-

tive management; 

 Development or strengthening of mechanisms for impact assessment with the participation 

of all stakeholders, including for the approval of the approach, content and scope of impact 

assessment; 

Establishment of multi-stakeholder processes involving government departments, tour-

ism sector, non-governmental organizations, indigenous and local communities and other 

stakeholders; 

Training of tourism professionals in conservation and biodiversity issues.;

Support indigenous and local communities, in advance of tourist in-�ows, to:

manage and bene�t from tourism;

strengthen the necessary decision-making abilities, skills and knowledge;

participate in training regarding tourism services and environmental protection.


